
June 13, 2008 
 

Message From the President 
 

     Buckle up and prepare for our training roller coaster 
ride.  With the current down-turn in the economy, it  is 
becoming harder and harder to acquire the material resources 
to meet training challenges.  That’s why it doesn’t cost, it 
actually pays to be a STAND member.   
 
     For a mere $25, we can provide you with contact resources 
in every Department within state government, and nearly 
every division.  In addition, we have contacts with other 
trainers who have or are  currently working with state 
agencies.   
 
     At every general meeting, we offer you the opportunity to 
add another tool to your training toolbox, as well as adding 
that contact to assist with the implementation or application to 
your organization.  This is only the tip of the iceberg.   
 
     Last year we offered a free workshop to our members, for 
absolutely nothing.  Our annual STAND conference is a steal 
at $50 – comparable to a $1,000 conference without all the 
travel and nights away in a hotel.  (The lunch alone is worth 
just the price of the conference! )  All  this in addition to 
realizing the value of all the state and commercial training 
network contacts.   
 
     So buckle up and hop on the STAND roller coaster for an 
absolutely training thrill.  We begin with the July 11th General 
meeting at the U of D Paradee Center with our semi-annual 
pot-luck luncheon.  The only requirement  is to bring either a 
breakfast or lunch item to share.  We really like home made, 
but store bought is good too!  Please coordinate your entrée 
with Lori Watts – we don’t want an over abundance of hot 
dogs and not enough caviar.  This would be a perfect time to 
bring a friend and introduce them to STAND.   
 
     Like that motto says, “We’re always looking for 
a few good trainers!”...Lew 
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What A Pain In The Class! Managing The Know-It-All  
By Katherine Abbott & Mark Lewis 

The Know-It-All is a student who attempts—consciously or not—to affect the smooth 
functioning of your class. Armed to the teeth with attitude, they think they have the 
answer for everything. Questioning the content and delivery of the course material, 
they usually think of themselves as the trainer. And retaining an insatiable appetite for 
talking, they ignore input from you and their classmates. Whether it’s credentials, 
years on the job, or technical acumen, the Know-It-All has got you beat. Or at least 
they think they do.  

Ranging from innocuous to outrageous, Know-It-All’s affect the learning dynamics in 
your classroom. They may simply raise your level of alertness, or they can push you 
to question your sanity and ability to survive the class. Either way, it is essential to 
manage the Know-It-All properly so that the class does not suffer. A  poor trainer will 
marginalize the Know-It-All by ignoring them, openly challenging them, or getting 
them to hang by their own rope. An unprepared trainer will grin and bear it without 
handling the situation in a constructive way. A great trainer will identify the problem, 
gently disarm the Know-It-All, and devise a solution for integrating the student into the 
class.  

To read the rest of this article go to http://www.abbottcom.com/current_newsletter1.htm 

Measure Results to See Impact 

Long accepted as a good example of the "right" way to measure training success, 
Donald Kirkpatrick's (1979) four levels of training evaluation are hard for 
organizations to do, so especially level three and four evaluation is infrequent. The 
first level measures the learners' reaction to the training program. The second level 
measures the learning that has occurred. Third level training evaluation measures the 
changes in behavior the participants exhibit on the job as a result of the training 
program. Level four measures the results of the training program as these results 
affect the organization's bottom line. 

Training professionals who want to stay in business and add value to their 
organization are evaluating training processes and programs on all four levels. 
According to the Learning Resources Network, 77 percent of organizations use 
reaction measures; 36 percent use learning evaluations; 15 percent measure 
behavior change; and eight percent measure results. All of the measures of 
effectiveness are increasingly used to assess training. Organizations that are 
maximizing the potential of the money they invest in learning processes are asking 
about measurable outcomes. 

Excerpted from Catch the Wave: Six Training Trends 
About.Com:Human Resources by Susan M. Heathfield 

FOR THE TRAINER IN ALL OF USFOR THE TRAINER IN ALL OF US  

http://www.abbottcom.com/current_newsletter1.htm�
http://www.businessballs.com/kirkpatricklearningevaluationmodel.htm�


Recent STAND Board of Directors Elections 
     STAND recently held annual elections in accordance with the By Laws for three Board of 
Directors positions whose terms were expiring on the Board.   
 
     Harold Mack from the Department of Corrections takes on the role as Membership Vice 
President; Lori Watts from Health and Social Services becomes our Secretary; and Pat Burrell 
from Department of Labor is now our Special Assignments Officer.  Welcome to our newest 
Board members Harold and Lori!   
 
     I want to say thank you and express my appreciation to John McCall for all the hard work 
and dedication for making the STAND Membership such a huge success.  It was John’s guid-
ance that led us in obtaining the century membership milestone just a few years back.  Since 
then, we have maintained over a hundred membership base.  Thanks John!  By the way: John 
has been with STAND for nearly 15 years and the last six years on the Board of Directors. 
 
     Some of you may be wondering, what has become of the other two outgoing Board mem-
bers?  Well, you can’t get rid of a good thing.  As you know, when Marcia Roe vacated the 
Secretary position last year, Pat stepped up to fill the void.  She made it known at that time 
that she would run for the Special Assignments Officer position when it came up for election 
this year, and she got it – way to go!  Thanks Pat for staying with the Board, just in a different 
role.  That leaves just one other position – who was the Special Assignments Officer?  Well, 
that’s yours truly.  I filled my current position as President last year when Eileen Ondra moved 
on to pursue her master’s degree.   
 
     Additionally, these are the other familiar faces on the Board; Dottie Urick as our Member-
at-Large, June Pennewill as Programs Vice President, Colette Haycraft as Communications 
Vice President, and Bill Tyson as our Treasurer.  I’m really looking forward to working with this 
Board as well as the rest of our Membership. 

 . . . Lew Brooks 

It's all to do with the training: you can do a lot if you're properly 

trained. - Elizabeth II, Queen of Great Britain and Northern Ireland 

 (b. 1926). Television documentary, BBC1, 6 Feb. 1992. 

MARK THESE DATES ON YOUR CALENDARMARK THESE DATES ON YOUR CALENDAR  



RESOURCE SHARINGRESOURCE SHARING  
NAGTAD Annual Conference 

Columbia, SC 
October 26-29, 2008 

Bridge to the Future:  
The Learning Professional's Role  

Who's Going to Be There? 
• Dr. Marc Rosenberg is a leading expert in the world of training, organizational 

learning, e-learning, and knowledge management.  
• Jane Bozarth was a smash hit as keynoter at the 2007 NAGTAD Conference 

and is the author of several books on e-learning. 
 
Both of these presenters and others offer innovative ideas and practical 
techniques that can “bridge the gap” to the learning professional’s new role.  

John Crosby and Dick Gross   610/520-0180 
www.uncommonindividualfoundation.org 

• TUIF  is a private, nonprofit foundation exclusively devoted to  
     mentor/mentee training, program implementation, and evaluation. 
• Their goal is to enable each individual to recognize the benefits of  
     mentoring and to learn how to use it to achieve success. 

This is what it's all about. If you can't have fun at it, there's no sense  
hanging around.                                                                        — Joe Montana 

Using Multiple Intelligences to Build a Culture of Learning 
Understanding How Facilitation Technology Works 

 
"I am a visual learner," commented one workshop participant. "But they 
tell me that the only way I can learn is by doing. For me, I need both." 

Building a culture takes an understanding of learning, especially if you 
want people to learn new tools they can apply to change behavior. One 
thing to remember, of course, is that nobody is simply one or the other of 
these types. We are all a combination of different things that, when taken 
together, give us a complete learning experience. 

 
Use the following link to read the rest of this article with links to other 
tools using Multiple Intelligences       http://www.flexiblethinker.com/articles/

http://obik.com/index.asp�
http://www.flexiblethinker.com/articles/multipleintelligence.php�


 

 

In the ClassroomIn the Classroom  

Trainers use games in their workshops because they know that participants like 
games as a tool for learning. But what exactly do games offer that engage and 
captivate us? This is the question that Marc Prensky, the internationally ac-
claimed writer, consultant, and game designer has sought to answer. The 
following is based on his findings:  
 
• Games are a form of fun. As such, they give us enjoyment and pleasure. 
• Games are a form of play that gives us intense and passionate involvement. 
• Games have rules. That gives us needed structure. 
• Games have goals. That gives us direction and motivation. 
• Games are interactive. That gives us doing. 
• Games have outcomes and feedback. That gives us learning. 
• Games have win states. That gives us ego gratification. 
• Games have conflict/competition/challenge. That gives us adrenaline. 
• Games have problem solving. That sparks our creativity. 
• Games have interaction. That gives us social groups. 
• Games have representation and story. That gives us emotion. 
 
The result: Using games in training helps participants engage a large number of 
their senses, thoughts, and emotions, while giving them direction, motivation, 
structure, ego-gratification, and enjoyment.  

We all know that a successful training session can depend more on the process 
than the content.  The founder of Toastmasters International, Dr Ralph Smedley 
said “people learn most in moments of enjoyment,” and any experienced trainer 
would agree; yet so many trainers have an ‘issue’ with the concept of entertain-
ing.  “This is great learning that is interesting in itself. I shouldn’t have to waste 
time and effort making it more entertaining,” wail the purists.  Wrong.  People 
nowadays have become used to having information presented to them in an 
entertainment format.  Even the nightly news – arguably the most ‘serious’ 
program in any station’s schedule – is designed to be entertainment.  If you 
don’t present your information to them in a way that truly engages them it is 
likely to be a waste of time. 
 
It has also been shown that the two things that people are most likely to 
remember are a shocking statistic or a funny line.  (This is because they want to 
remember it to tell their family, friends and acquaintances.)  Linking your key 
points to something funny means they are more likely to be retained. 

"Some people talk in their sleep. Lecturers talk while other people sleep." 
Albert Camus - 



Department: Department of Correction 
Building:        Employee Development Center 
Address: 245 McKee Road 
City:  Dover                     State:  DE Zip:  19904 

Contact Information Classroom Details 

Name: Shelly Conboy 
Phone: 302-857-5292 
Fax: 302-739-5751 
Availability: Reservations Required 

Large Classroom                                0 – 35 
Upstairs Lg Classroom (no elevator)      35 
Large Classroom  (not ready yet-call)     60 
Large Classroom  (not ready yet-call)     60 

Equipment: Flip charts, Internet Access, PC w/Overhead  projection 
Restrictions: No Eating or Drinking in Rooms 
Department: DNREC/Office of the Secretary 
Building:        Richardson & Robbins Building 
Address: 89 Kings Highway 
City:  Dover                    State:  DE Zip:  19901 

Contact Information Classroom Details 

Name: Ann Koval 
Phone: 302-739-9000 
Fax: 302-739-6242 

Room: Auditorium 
Capacity: 0 to 140 

Equipment: Overhead  projection, TV/VCR, Internet Access, Microphones, Laptop Hookup 
Restrictions: No fee during normal working hours.  For State Agencies only: minimum weekend rate $100 
per day for a meeting 5 hours or less; $150.00 for over 5 hours 
Department: Division of Public Health 
Building:        Blue Hen Corporate Center 
Address: 655 S. Bay Road 
City:  Dover State:  DE Zip:  19901 

Contact Information Classroom Details 

Name: Debbie Consolazio 
Phone: 302-744-5453 
FAX: 302-744-5475 

Suite 4F:  Classroom A & B Individually Holds 24 
with Table and Chairs 

Suite 4F:  Classroom A & B Individually Holds 40 
with Just Chairs 

Suite 4F:  Classroom A & B Combined Holds 60 with 
Table and Chairs 

Suite 4F:  Classroom A & B Combined Holds 100 
with Just Chairs 

Suite 4G:  Computer Room 
      Holds 12 Individuals 

Equipment: Computer w/ MS Office 2003, Lap Top hookup, DVD Player/Recorder, VCR Player/
Recorder, Wireless Microphone and speaker, Overhead projectors and screen (3 each), Satellite TV and presen-
tation capability, Video Conferencing Capability, Smart Board, ELMO Digital Visual Presenter, 
Restrictions: Rooms are heavily booked; Suite 4F not available on M or F 

Here is a snapshot of a page from the REVISED Here is a snapshot of a page from the REVISED   
Facilities Guide for Kent CountyFacilities Guide for Kent County  

Contact Colette Haycraft for additions or to correct errorsContact Colette Haycraft for additions or to correct errors  

 http://www.delawarepersonnel.com/training/stand/resources/index.shtml 
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